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DCI/ICS 82-5115
29 January 1982

MEMORANDUM FOR: Director, Intelligence Community Staff
Director, Office of Program and Budget

Coordination
INFO: Director, Office of Community Coordination

Director, Office of Assessment and Evaluation
FROM: .

Director, Office of HUMINT Collection
SUBJECT: Community Computer Requirements

1.  The National HUMINT Requirements List (NHRL). OHC has one
basic Community computer requirement: the National HUMINT Requirements
List (NHRL) (the Office of Data Processing work statement is available
in OHC). The NHRL is currently being implemented on a severely limited
scale on the CIA computer (GIMS). The major modification needed to
adapt NHRL for a Community (vice CIA) computer would be terminals at
the various departments and agencies which accept collection responsi-
bility under the National HUMINT Collection System (NHCS) or wish to
input amplifying requirements. We would welcome an opportunity to
work out specifics with| including some modifications of
the original concept.

3. In addition to the foregoing, a number of unresolved Intelligence-
Community-wide data handling issues mignt be suitable for a computer or
for Tinkage via such a computer. For example, various single agency
systems exist for requirements and to notify interested parties of
information potential. Specific systems (not necessarily computerized)
exist for knowledgeability briefs (KBs); notifications of intelligence
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potential (NIPs)--an internal DoD program; notifications of foreign

travel (NOFTs)--also an internal DoD program; and two DDI/CRES

computerized requirements systems, one for |and one for 25X1
general requirements. General requirements systems also exists at DoD.

It would seem appropriate to look at these systems for Community

applicability, tie-in with other Community endeavors, e.g., the NHRL, or

for data retrieval purposes (communication).

25X1
5. Related to para 4 above, consideration should be given to the
utility of improving computer 1inkages between non-intelligence
agencies and the Intelligence Community. For example, Library of
Congress indices are computerized but there is no link to CIA.
25X1
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a/s
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